MOUNTAIN TRAILS COMMUNITY ASSOCIATION HOA

% Kinney Management Services
6303 S Rural Road
Tempe, AZ 85283

OPEN SESSION MEETING
NOVEMBER 20, 2024
CALL TO ORDER:

ATTENDANCE:

MINUTES:
Review and Approval of October Meeting Minutes (attached)

FINANCIALS:

October 2024 (attached)

OLD BUSINESS:

2025 Operation Budget Draft (approved)
NEW BUSINESS:
Agave - Lighting proposal (attached)

MEH Pools - Pool light proposal (attached)
Signature Gates - 4th Quarter Maintenance (attached)

HOMEOWNERS SESSION: (2 MINUTES PER OWNER)

ADJOURNMENT:



MOUNTAIN TRAILS COMMUNITY ASSOCIATION HOA

% Kinney Management Services
6303 S Rural Road
Tempe, AZ 85283

OPEN SESSION MINUTES
OCTOBER 23, 2024

CALL TO ORDER: 7:05PM

ATTENDANCE: Robert Anderson, Kevin Busdeker, Valerie Flower and our newly appointed
Member at Large, Karon Thomas for the HOA (Kristen Mattes is traveling and not in attendance);
Jayna Van Den Einde for Kinney Management Services and 5 homeowners joining the meeting.
Jayna asked that Karon introduce herself to the community. She is an original homeowner in
Mountain Trails, moving from California to Arizona. Karon has been a member of HOA’s and a
District Manager for JoAnn's Fabric’s. She is anxious to contribute to the Board and the community.

MINUTES:
The September Meeting Minutes were reviewed. Jayna asked if there were any changes or
revisions. There were not. Val motioned to approve the minutes; Kevin seconded and all say “I”.

FINANCIALS:

The September 2024 financials were reviewed. Total income was off by $7,700 due to timing of
payments and a very few that are in arrears. There was $2,700 collected by Sentinel Services for
delinquent assessments which brought the YTD collection numbers over $15K. Total Income was
still off by $6,200, but we will have some good news to share with you in the October meeting in
respect to collections. The $7,000 was set aside for Reserves and that fund is a very healthy $294K.
On the expense side, we had additional pest services approved for gopher activity and those
expenses are reflected on the financial statement. NaturZone communicated that the additional
treatments have produced positive results and they will continue until the pests are eliminated.
Timing produced variances in the budgeted quarterly playground maintenance and gate
maintenance. These are budgeted expenses but in alternate periods. It should be noted that the YTD
numbers in these line items are still on track to the budget. There were batteries and Tomar repairs
for the gates that were approved and expensed in September, in addition to some handyman costs
to scrape and paint the rust off the doors at the pool restrooms. Gate remotes were purchased due
to increased demand. The utilities were on track to budget with the exception of Water. However,
this category is still in line YTD with the budget. Agave is waiting to install the new Weather Matic
valves until after the fall rye overseed has had a chance to germinate and grow. They anticipate the
conversion will be completed before the end of the year. All other categories on track to budget.
Jayna asked if there were any questions or comments regarding the financials. There were none.



OLD BUSINESS:

Leisure Creations had provided a proposal for pool furniture. Jayna asked for a revision from the
Board for those items that need to be replaced as the proposal discussed in September was a
comprehensive list of all pool furniture items. Once that is received from the Board, a revised
proposal will be prepared. Val communicated that the Board is aware of items that have been
damaged (umbrellas, tables) and asked for the bid for replacements for those items and/or
additions to the existing inventory. The Board will decide whether to review that prior to end of
2024 or wait until next year’s pool season.

HOA Playground provided a proposal for sand sifting and tilling to reverse the compaction. That
was approved in September’s meeting. There was not a requirement to add additional sand as was
done in 2023. The tilling and sifting most likely will become an annual expense.

Agave completed the overseed of all interior community common spaces. The Board decided in
prior meeting to let the grass on the east side entrance to go dormant again this year.

Jayna asked if there were any questions about the topics in Old Business. Val suggested that they
post the pictures on Facebook of the playground area and all the rocks they sifted out of the sand.
That way it could be communicated to the homeowners to watch their children more closely in an
effort to reduce this kind of activity.

NEW BUSINESS:

Jayna provided a copy of the 2025 Budget Draft. [tems to note for purposes of the budget: The
Monthly Assessment was increased from $170 to $185. Per the CC&R’s, the assessment cannot
exceed more than a 10% increase year over year. For 2025, the budgeted increase is 8%. No
increases to the Monthly Assessment or Management Fees have been adopted for the past 3 years.
All contract services are projecting increases, as are utilities and insurance, by 15 - 17%. To
maintain the set aside for Reserves and increasing costs, it was necessary to balance that with these
increases. The base cost of the landscaping contract is not changing, but all of their other associated
costs did increase. Agave also added the quarterly maintenance costs for the natural area. Where it
had been cleaned up once per year that past couple of years, we asked for quarterly maintenance.
By scheduling the clean up quarterly, it is the hope that the expense would not be as significant and
the area kept more consistently for those who do enjoy that space. For many of the line-item
expenses, the 2024 YTD numbers were considered, and the numbers annualized for

2025 budget.

Jayna asked if the Board or members had any questions about the budget. Diana voiced a concern
about the homeowners who are in arrears and what raising the assessment will do to add to that.
Robert reminded the members that Sentinel Services is contracted to aid with the delinquency
collections. He mentioned that when he joined the Board, delinquencies were over $15K and with
October’s reporting, the balance will be around $1,500 which is fantastic for an HOA of this size.
Robert also mentioned that any legal expenses are charged to and paid by the homeowners. Jayna
did point out that while the homeowners are billed for the expenses, the HOA does pay the initial
invoice. The homeowner then is responsible to satisfy that payment, and if they do not, when the
home sells, the HOA will be made whole first prior to any other monies transferring at close of
escrow. Brandon commented that he wasn’t looking forward to getting to a $200 Monthly



Assessment, but knows that may occur somewhere in the future. He also said he understands that
expenses are continuing to increase.

Jayna told the members that the purpose of the budget is to have a comprehensive accounting of the
expected financial obligations of the HOA and to ensure the HOA has the Operating monies to be
able to cover those expenses. Robert reminded everyone that the Reserve Study completed stated
that to be able to provide in the future for capital improvements, the HOA needed to increase their
set aside to $7,000, which was accomplished in 2024 without increasing the Monthly Assessment.
Jayna also wanted to remind everyone that we have hopes that the installation of the Weather Matic
irrigation system will reduce the expenses for water and for irrigation repairs. However, the budget
was developed with the City of Phoenix’s proposed increases. We may be able to see substantial
savings in water in 2025. Robert chimed in that the new system will allow a shut off if a leak is
detected and during monsoon, the valves can be shut off with a phone. In addition, the HOA is
saving $6,300 a year for 3 years for the air cards as Agave is covering that expense for the first 3
years.

Lori asked if there is a breakdown of the expenses and what contributes to the numbers. Jayna used
an example to explain (bank charges). Lori also asked about going paperless. Jayna stated that some
homeowners chose to get their statements electronically, others via first class mail. She said there
are other documents that are required by law to be sent by mail (annual notice, ballots, violations,
etc.). Jayna let Lori know that if she has specific questions to be sure to reach out and ask. Jayna
asked if anyone else had any questions. Robert wanted to ensure that the members understand the
preventative maintenance that is done to preserve value in addition to the contracted expenses.

Val made a motion to approve the 2025 Budget; Robert seconded the motion and all say “I”. Jayna
will finalize the budget and post it to the website.

Jayna asked if there were any other topics to be discussed in New Business. Val asked about the
emergency shut off signage that needed to be replaced at the pool. Val said she would look and let

Jayna know if the installation was completed.

Jayna also mentioned that she would deliver the booklets from Carpenter Hazelwood that were
requested by the Board during their training in September.

HOMEOWNERS SESSION: (2 MINUTES PER OWNER)

Jayna opened the homeowner’s session by asking if anyone had any questions, concerns or
comments they wanted to share. Diana reported that the west side pool didn’t have any lights.
Robert asked that the timers be reset due to the fall season. Jayna will also ask that the bubblers
and fountain be turned off November 1st.

Lori commented on the trash and pet waste in the natural area. She asked who is responsible for
maintaining that area. Robert mentioned that the community cleanup should be coming up soon. As
there is not currently an established Block Watch, they would need to organize with volunteers. Val
mentioned that Agave does a clean-up when they service the area. But the HOA does not have an
established porter so it is the responsibility of the homeowners. For volunteers and times, posting
to Facebook may be the best way to reach out. Lori mentioned there is a bush/tree by their home
that needs to be cut back or removed. Robert requested that a picture be sent to determine how
best to address it, whether an arborist needs to be consulted for clearance and to ensure the root
system is taken care of without causing structural integrity issues to the wall. Lori said she would
send photos to Jayna.

Lori also asked about a community Garage Sale. Jayna said if she is provided a flyer for the Board to
review and approve, to post at the mailbox kiosks and on Facebook. Jayna can also ask Signature
Gates to hold the gates open for the hours of the Garage Sale.



Jayna asked if any of the homeowners have any wish list items. Val asked for an expanded list of
exterior paint schemes for the homes in the HOA.

Diana asked about installing a trash can near the entrance to the natural area off Harwell. Robert
reminded everyone that this had been discussed prior and the Board had decided not to pursue it.
Lori asked that it be revisited. Jayna stated that if a homeowner sees someone not picking up after
their pet, notify Jayna so that she can send out the violation. The concern is who is going to maintain
the container? As of now, MEH empties the trash at the pools, cleans the bathrooms and takes the
trash away in their personal vehicle. It is unknown if they would travel to other areas in the
community to service trash containers without charging additional expense. Terri communicated
that the people who are not picking up after their pets now will continue to not pick up after them,
so installing the trash can won’t affect whether they are a responsible pet owner or not. The
question was then asked by the Board who would volunteer to do maintain this and what would
happen when they don’t want to do it anymore or moved from the community? Jayna appreciated
the conversation and the Board will revisit the matter.

Robert stated that we were over the time limit, so Jayna thanked everyone for attending. Jayna
reminded everyone the November meeting will be held on the 20t and the December meeting on
the 18th. She asked Robert to adjourn the meeting.

ADJOURNMENT: 8:11PM



11/13/2024
1:33 PM

DESCRIPTION

INCOME

OPERATING INCOME
RESIDENTIAL ASSESSMENTS
DELINQUENT INCOME
FOB/GATE/KEY INC
FINES/VIO/LT FEES

WORKING CAPITAL/ESCROW
RESERVE CONTRIBUTION/ESCR

TOTAL OPERATING INCOME

RESERVE ALLOCATION
WORKING CAPITAL TRANSFER
RESERVE CONTRIBUTION

TOTAL INCOME

EXPENSES

OPERATING EXPENSES
MAINTENANCE & REPAIR
LANDSCAPING CONTRACT
PEST CONTROL

ELECTRICAL LIGHTING REPAIRS
WINTER OVERSEEDING
PLAYGROUND MAINT/INSPECT
PARKING SERVICE CONTRACT
POOL CONTRACT

POOL & SPA SUPPLIES

POOL & SPA REPAIRS

GATE CONTRACT

GATE MAINTENANCE, LABOR
IRRIGATION REPAIRS

TREE TRIMMING

GENERAL MAINTENANCE
BACKFLOW TESTING

TOTAL MAINT. & REPAIR

PARTS & SUPPLIES
GATE/KEYS

TOTAL PARTS & SUPPLIES

UTILITIES
ELECTRIC

MOUNTAIN TRAILS COMMUNITY
Income Statement

Page

Oct 31, 2024
Account Number
CURRENT DATE YEAR TO DATE
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
28,023.30 27,370.00 653.30 262,059.73  273,700.00 11,640.27-
5,680.00 1,350.00 4,330.00 21,314.88 13,500.00 7,814.88
.00 .00 0.00 935.00 300.00 635.00
25.00 .00 25.00 500.00 .00 500.00
340.00 .00 340.00 1,360.00 .00 1,360.00
340.00 .00 340.00 1,360.00 .00 1,360.00
34,408.30 28,720.00 5,688.30 287,629.61 287,500.00 29.61
7,000.00 7,000.00 0.00 70,000.00 70,000.00 0.00
340.00 .00 340.00- 1,360.00 .00 1,360.00-
340.00 .00 340.00- 1,360.00 .00 1,360.00-
26,728.30 21,720.00 5,008.30 214,809.61 217,500.00 2,690.39-
5,393.02 5,393.00 0.02- 53,930.20 63,930.00 0.20-
200.00 200.00 0.00 3,425.00 2,000.00 1,425.00-
.00 .00 0.00 .00 300.00 300.00
.00 2,000.00 2,000.00 .00 2,000.00 2,000.00
1,375.00 1,250.00 125.00- 2,035.00 2,000.00 35.00-
.00 480.00 480.00 3,840.00 4,800.00 960.00
1,779.80 630.00 1,149.80- 7,799.60 7,450.00 349.60-
1,062.96 400.00 662.96- 5277.54 4,900.00 377.54-
.00 1,000.00 1,000.00 1,047.45 4,000.00 2,952.55
135.00 500.00 365.00 1,705.00 2,000.00 295.00
715.45 750.00 34.55 7,195.37 7,500.00 304.63
697.55 600.00 97.55- 6,783.35 6,000.00 783.35-
.00 10,000.00  10,000.00 23,170.00 20,000.00 3,170.00-
748.87 .00 748.87- 2,783.46 750.00 2,033.46-
.00 280.00 280.00 .00 280.00 280.00
12,107.65 23,483.00 11,375.35 118,991.97 117,910.00 1,081.97-
.00 .00 0.00 2,564.41 900.00 1,664.41-
.00 .00 0.00 2,564.41 900.00 1,664.41-
3,094.02 3,000.00 94.02- 30,187.62 30,000.00 187.62-



11/13/2024
1:33 PM

DESCRIPTION

GATE TELEPHONE
GAS
WATER/SEWER

TOTAL UTILITIES

ADMINISTRATIVE

LEGAL

COLLECTIONS & LEGAL
BANK CHARGES

AUDIT & TAX PREP
INSURANCE

MEETINGS & COMMUNITY
MANAGEMENT FEES
COPIES/POSTAGE/SUPPLIES
RECORD STORAGE
STATEMENTS
PERMITS/LICENSES
PROPERTY TAXES
INCOME TAXES

WEBSITE

MISC ADMIN

TOTAL ADMINISTRATIVE
TOTAL OPERATING EXPENSE
NET OPER PROFITILOSS
RESERVE ALLOCATIONS
INTEREST INCOME

RESERVE INCOME FM OP
WORKING CAPITAL
RESERVE CONTRIBUTION

RESERVE EXPENSE

TOTAL RESERVE & EXPENSE

NET PROFIT / (LOSS)

MOUNTAIN TRAILS COMMUNITY
Income Statement

Page

Oct 31, 2024
Account Number
CURRENT DATE YEAR TO DATE
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
267.56 275.00 7.44 2,677.31 2,750.00 72.69
61.34 65.00 3.66 657.98 650.00 7.98-
7,650.69 7,000.00 650.69- 40,872.82 41,750.00 877.18
11,073.61 10,340.00 733.61- 74,395.73 75,150.00 754.27
491.82 .00 491.82- 6,258.78 2,175.00 4,083.78-
291.00 500.00 209.00 4,105.70 5,000.00 894.30
25.00 .00 25.00- 100.00 75.00 25.00-
.00 .00 0.00 975.00 925.00 50.00-
.00 .00 0.00 5,379.00 5,250.00 129.00-
.00 .00 0.00 .00 500.00 500.00
1,400.00 1,400.00 0.00 14,000.00 14,000.00 0.00
46.84 50.00 3.16 1,892.02 1,250.00 642.02-
4.00 10.00 6.00 43.50 100.00 56.50
217.23 165.00 52.23- 2,115.83 1,650.00 465.83-
.00 .00 0.00 540.00 540.00 0.00
.00 .00 0.00 7.70 .00 7.70-
.00 .00 0.00 115.00 2,140.00 2,025.00
.00 .00 0.00 431.88 300.00 131.88-
.00 .00 0.00 .00 180.00 180.00
2,475.89 2,125.00 350.89- 35,964.41 34,085.00 1,879.41-
25,657.15 35,948.00 10,290.85 231,916.52  228,045.00 3,871.52-
1,071.15 14,228.00- 15,299.15 17,106.91 10,545.00 6,561.91-
147.24 .00 147.24 1,663.86 .00 1,663.86
7,000.00 7,000.00 0.00 70,000.00 70,000.00 0.00
340.00 .00 340.00 1,360.00 .00 1,360.00
340.00 .00 340.00 1,360.00 .00 1,360.00
.00 .00 0.00 36,300.05 .00 36,300.05-
7,827.24 7,000.00 827.24 38,083.81 70,000.00 31,916.19-
8,898.39 7,228.00- 16,126.39 20,976.90 59,455.00 38,478.10-




11/13/2024
1:34 PM

ASSETS
CURRENT ASSETS
MOUNTAIN TRAILS OPERATING
RESERVE ACCOUNTS
MOUNTAIN TRAILS RESERVE
MOUNTAIN TRAILS ICS ACCT 402
UTILITY DEPOSITS

TOTAL CURRENT ASSETS

TOTALASSETS

LIABILITIES & CAPITAL
CAPITAL

PREPAID ASSESSMENTS
RETAINED EARNINGS
PROFIT /(LOSS) FOR PERIOD

TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

MOUNTAIN TRAILS COMMUNITY
Balance Sheet

Oct 31, 2024
OCT 1, 2024 - OCT 31, 2024

151,182.11

301,623.99
152,203.44
2,530.00

607,539.54

607,539.54

(10,577.62)
597,140.26
20,976.90

607,5639.54

607,539.54

Page



Mountain Trails Community Association
2025 Budget - Final

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
INCOME
Residential Assess 29,785 29,785 29,785| 29,785| 29,785| 29,785| 29,785| 29,785| 29,785| 29,785| 29,785| 29,785| 357,420
Collection Income 1,350 1,350 1,350 1,350] 1,350 1,350 1,350] 1,350 1,350 1,350 1,350 1,350 16,200
Gate/Key Income 50 50 50 50 50 50 50 50 50 50 50 70 620
TOTAL INCOME 31,185 | 31,185 31,185 | 31,185 31,185 31,185 | 31,185 | 31,185 | 31,185 | 31,185 | 31,185 | 31,205 | 374,240
EXPENSES
MAINT. & REPAIR
Landscape Maint 5400 5400 5400 5400 5400 5400 5400 5400 5400 5400 5400 5400 64800
Pest Control 350 350 350 350 350 350 350 350 350 350 350 350 4200
Lighting Repair & Maint. 0 100 0 0 100 0 0 100 0 0 100 0 400
Playground Maintenance 0 250 0 0 250 0 0 250 0 1750 250 0 2750
Parking Service Contract 515 515 515 515 515 515 515 515 515 515 515 515 6180
Pool Contract 750 750 750 750 1000 1000 1000 1000 1000 750 750 750 10250
Pool/Spa Supplies 500 500 500 750 1000 1000 1000 1000 750 500 500 500 8500
Pool/Spa Repairs 1000 0 0 1000 0 0 1000 0 0 1000 0 0 4000
Gate Contract 500 0 0 500 0 0 500 0 0 500 0 0 2000
Gate Maintenance 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
Irrigation Repairs 400 400 400 600 750 1000 1000 1000 750 600 400 400 7700
Overseeding 0 0 0 0 0 0 0 0 0 2000 0 0 2000
Tree Trimming 0 0 10000 0 0 0 0 0 0] 10000 0 0 20000
Backflow Inspection 0 0 0 0 0 0 0 0 0 350 0 0 350
General Maintenance 1875 400 0 1875 400 0 1875 400 0 1875 400 0 9100
TOTAL MAINT. & REPAIRS 12290 9665 18915| 12740| 10765 10265 13640 11015 9765| 26590 9665 8915 154230
PARTS & SUPPLIES
Parts & Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0
Gate Remotes/Keys 450 0 0 450 0 0 450 0 0 450 0 0 1800
TOTAL PARTS & SUPPLIES 450 0 0 450 0 0 450 0 0 450 0 0 1800
UTILITIES
Electricity 3250 3250 3250 3250 3250 3250 3250 3250 3250 3250 3250 3250 39000
Gate Telephone 300 300 300 300 300 300 300 300 300 300 300 300 3600
Gas 75 75 75 75 75 75 75 75 75 75 75 75 900
Water/Sewer 750 750 1000 1500 3000 5000 7000 8000 8000 7000 3000 1000 46000
TOTAL UTILITIES 4375 4375 4625 5125 6625 8625 10625| 11625 11625| 10625 6625 4625 89500

Page 1




Mountain Trails Community Association
2025 Budget - Final

JAN FEB MAR APR MAY JUN JUL | AUG | SEP OCT | NOV | DEC TOTAL
ADMINISTRATIVE

Legal 0 500 0 0 500 0 0 500 0 0 500 0 2000
Collections/Legal 650 650 650 650 650 650 650 650 650 650 650 650 7800
Bank Charges 0 25 0 0 25 0 0 25 0 0 25 0 100
Audit & Tax Prep 0 0 300 0 0 700 0 0 0 0 0 0 1000
Insurance 0 6200 0 0 0 0 0 0 0 0 0 0 6200
Meetings/Community 0 0 0 0 0 0 500 0 0 0 0 0 500
Management Fee 1600 1600 1600 1600 1600 1600 1600 1600 1600 1600 1600 1600 19200
Copies/Post/Supplies 75 75 500 75 500 75 75 75 75 75 75 75 1750
Statements 225 225 225 225 225 225 225 225 225 225 225 225 2700
Permits/Licenses 0 0 0 270 0 0 0 0 270 0 0 0 540
Records Storage 15 15 15 15 15 15 15 15 15 15 15 15 180
Income Tax 0 1070 0 0 0 0 0 1070 0 0 0 0 2140
Website 300 0 0 0 0 0 0 0 0 0 0 0 300
Misc Admin 0 0 75 0 0 75 0 0 75 0 0 75 300
TOTAL ADMINISTRATIVE 2865 10360 3365 2835 3515 3340 3065 4160 2910 2565 3090 2640 44710

I
TOTAL OPERATING EXP. 19980 24400 26905 21150 20905 22230 27780 26800( 24300| 40230 19380/ 16180 290240
RESERVE 7000 7000 7000 7000 7000 7000 7000 7000 7000 7000 7000 7000 84000
TOTAL OPER. & RESERVE 26980 31400 33905| 28150 27905 29230 34780 33800( 31300| 47230 26380 23180 374240

|
TOTAL INCOME/DEFICIT 4205 -215 -2720 3035 3280 1955 -3595| -2615 -115] -16045 4805 8025 0

Assumptions:
Homeowners 161
Monthly Assessment (8% increase 185
Reserve Contribution and Working Capital will be in addition to the monthly reserve transfer
Expenses based on historical data
Accepted Position Date

Page 2




Bobbi's
L

fong Leisure Att :Mountain Trails C/O Kinney Management
Pool Services, Inc . Sent to: jayna@kinneymanagement.com

Quote 12544 (this is not an invoice)

MEH Pool Services Inc. / Bobbis Created: 04-Nov-24

Leisurescapes

6050 N Black Cyn Hwy PO Box 25466

AZ T

85017 Ae.mpe

tel:602-993-0552 82522’"

Sales Rep:Hayley Hart ‘

Tax Number: 41-2116856 tel:4808203451

Product Qty Price Subtotal/ per unit

HAYWARD 12V LED POOL LIGHTS (MISC-ELECTRICAL)
1 $650.00 $650.00

1 year manufacturer warranty on new light

LABOR (srv-SRVItems-66-200)

To replace east pool light at Mountain Trails 1 $247.50 $247.50

Subtotal $897.50
State $36.40
City $14.95
County $4.55
Total $953.40

Policies/Notes

Thank you for your business. Payment due on receipt. Please send payments to M.E.H. Pool Services, Inc - PO
Box 43736, Phoenix, AZ 85080. Zelle payments at Tiffany@mehpoolservices.com. Text or Call at 602-993-0552



A ( ; A‘ 7 E LANDSCAPE IRRIGATION
PROPOSAL/AGREEMENT

g‘\ % ENVIRONMENTAL CONTRACTING,

Name: MOUNTAIN TRAILS Date: 11/11/2024
Site: EAST ENTRANCE IN / OUT GATE Job Name: LANDSCAPE LIGHTING REPAIRS
Phone/Email: jayna@kinneymanagement.com Job # / Phase 50-22003-00

The Contractor agrees to provide all labor, equipment and materials necessary to perform the below described work.

SCOPE OF WORK: 'LANDSCAPE LIGHTING REPAIRS / REPLACEMENTS EAST SIDE ENTRANCE AND PARK" (120V System)
Landscape lighting for the individual small wall sections "both sides of gates inside and outside gate and 2 wall sections west side of
park" is north working - After checking clock settings and insuring power to this section, tracing / toning wires for breaks in wire, ensuring
power provided to each fixture, locating burried junction boxes, and removal of fixtures, it has been determined grounding of the wires at
the fixtures is causing the issue, along with the spot light fixture itself corroded and grounding power to earth. There are 8 spot fixures on
this section, 2 of the fixutes can be reused, 6 will need to be replaced and installed in an enclosed tube to prevent the same issues in the
future. 1 Bullard light at the park is not working, this is an integrated fixture so the light "bulb is a led circuit board" the balast and circuit
board are bad and will need replaced. 2 tree uplight fixtures are out at east side of monument sign, re-splicing of 2 wires will solve this
issue. 1 spot light fixture at the west entrance is out, a bulb replacement is needed. Rgaise wire juntion boxes.

Quantity Description Each Total
MATERIALS:
6 Spot light fixture (Bronze 120V fixture quoted) $235.00 $ 1,880.00
9 Bulb - $36.00 $ 324.00
8 High voltage in ground enclosures $85.00 $ 680.00
26 Direct bury wire splice DBRY $4.99 $ 129.74
1 Ballast / led circuit board assembly $125.00 $ 125.00
MATERIALS TOTAL: $ 3,138.40
LABOR TOTAL: $ 1,850.00
Labor Detail: Install fixtures and bulbs

Intall fixure wire / splices in protected tube enclosure

Repair 1 Bullard lighting

Minor repairs and initial work provided

This proposal is based on the complete job as proposed, units costs will change if quantities change
TOTAL $4,988.40
Owner: Mountain Trails HOA Contractor: AGAVE Environmental Contracting, Inc.
By:
Signature
By: David Graves 11/1/2024
Print Name Date Name

NOTE: This quote is good for 30 days from date of proposal. The proposal is promised based on the terms and conditions on
page 2 of this document.

1634 North 19th Avenue Phoenix, AZ 85009 Phone: 602-254-1464 Fax: 602-254-1438
12 ROC License No. A21-086374/C21-086364 Page 1 of 2


mailto:jayna@kinneymanagement.com
mailto:jayna@kinneymanagement.com
mailto:jayna@kinneymanagement.com

NO IMPLIED WARRANTIES EXCEPT AS CONTAINED HEREIN.

TERMS OF PAYMENT:

- NET 30 DAYS
- NOTE: A service charge of 1.0% per month will be added to any unpaid balance exceeding 30 days from invoice date. Purchaser
agrees to pay any and all court costs and/or costs of third parties associated with the payment collection, beyond the terms abo

12

(The finance charge is an annual percentage rate of 12%).

IRRIGATION: Allirrigation installation/repairs shall be conducted in a professional manner consistent
with established practices in the industry and public codes.
All material will be of new quality unless otherwise specified.

UNDERGROUND EXCAVATION: AGAVE Environmental Contracting, Inc. will abide by all blue stake ordinances
in effect at the time of this agreement. It is the responsibility of the owner or agent to notify this

contractor of any underground utilities or other obstructions in all areas where blue stake is not

provided or for other utilities/obstructions not part of a blue stake service. Should damage occur

as a result of failure to notify the contractor, the owner/agent agrees to pay for any and all damages.

IRRIGATION: Defects in workmanship will be repaired at no cost to the owner for the period indicated
below. Corrective work must be consistent with the original request. Circumstances beyond the control
of the contractor, acts of God, vandalism, and acts of third parties are not covered. Cost of such repairs
is limited to the repair of the irrigation system only.

Replacement / Repair Period

1 YEAR FROM COMPLETION
(30 days if not otherwise stated)

WARRANTY WORK WILL NOT APPLY TO PAST DUE ACCOUNTS

1634 North 19th Avenue Phoenix, AZ 85009 Phone: 602-254-1464 Fax: 602-254-1438
ROC License No. A21-086374/C21-086364 Page 2 of 2
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Signature Gate Systems & Welding Company Estim ate
P.O. Box 11933

Glendale, AZ 85318 US

(602)695-3484

signature@gatesandwelding.com

www.gatesandwelding.com

ADDRESS

Mountain Trails C/O Kinney
Management

2320 S. 24th Street
Phoenix, AZ 85042

ESTIMATE # DATE

10576kf 11/14/2024

DESCRIPTION QTY
Here is the estimate for the items found in need of 1

repair during the 4th Quarter Maintenance review

Mountain Trails (East); 4 Hysecurity swing
operators:

- Exit median motor pulley is very worn

- Will install 1 new motor pulley

Mountain Trails (West); 4 Hysecurity swing
operators:

- Entrance median has very worn belt, motor
pulley, and gearbox pulley

- Will install 1 new belt, motor pulley, and gearbox

pulley

- Exit curb has very worn belt, motor pulley, and
gearbox pulley
- Will install 1 new belt, motor pulley, and gearbox

pulley

Just let us know and we’ll get it done

Payments should be sent to P.O. Box 11933 Glendale, AZ 85318 once a job is SUBTOTAL

invoiced and completed o
To accept this estimate please fill in Signature (Accepted By) and Date TAX (2'3 /°)

(Accepted Date) Below and email back to signature@gatesandwelding.com. TOTAL

Accepted By Accepted Date

RATE

935.59

-

GATE SYSTEMS

-

& WELDING
COMPANY

AMOUNT

935.59

935.59
0.00

$935.59



